
BOARD OF DIRECTORS MEETING 
FOR MAY 2024

1

www.hcrma.net

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofer.

General Engineering Consultant 
HDR ENGINEERING, INC.

Report on HCRMA Development Activities
Chief Construction Engineer – Ramon Navarro IV, PE, CFM

HCRMA Board of Directors
S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Vice-Chairman

Juan Carlos Del Angel, Secretary/Treasurer

Gabriel Kamel, Director 

Francisco "Frank" Pardo, Director 

Sergio Saenz, Director

Michael J. Williamson, Director
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Overview
365 TOLL Project Overview

+ Granjeno Wetland Mitigation Project
 Segment 4 / Section A West Plan
Overweight Permit Summary

MISSION STATEMENT:

To provide our customers with a rapid and 
reliable alternative for the safe and efficient 
movement of people, goods, and services.

www.hcrma.net
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IBTC (Segs. 1-3
Total Constr. Cost (2023): $223M
Total Dev. Cost (2023): 285M
Available Funding: $18.5M
NEPA clearance expected: May 
2023

http://www.hcrma.net/


[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. 
TO US 281 / BSIF CONNECTOR [365 SEG. 3 COMPLETED] 
[SEG. 4 FUTURE] LIMITS FROM FM 16 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY
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NEPA CLEARANCE
07/03/2015

100% ROW ACQUIRED
PH 1: 365 SEG. 3

LET: 08/2015
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2
LET:11/2021

OPEN: 01/2026

MAJOR MILESTONES:

http://www.hcrma.net/
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GRANJENO WETLAND MITIGATION SITE

http://www.hcrma.net/
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LETTING:
PROJECT DETAILS:
The HCRMA Granjeno Wetland Mitigation Site project is for the restoration of 23.88 acres of land, including 
approximately 17 acress planned specifically for wetland restoration. The project consists of grading and compaction 
of approximatley 19 acres to establish a wetland which includes the placement of a clay liner and plant root zone soil 
strata. It also includes berm grading and compaction of approximately 6 acres of upland area. The project includes 
construction of an access driveway and road including maintenance and brush clearing/trimming. The project includes 
construction of a groundwater well with controls, approximately 3,000 linear feet of pvc distribution pipe, associated 
equipment, and a security fence.

 (MANDATORY) In-person or Virtual Attendance Option.

Pre-Bid Meeting: Tuesday, February 20, 2024, 2 P.M. C.S.T.

 All inquiries submitted by 3:00PM CST on Friday, March 8,2024.  Inquiries beyond this date were not 
responded to.

Electronic bids via CivCast received until 3:00 P.M. C.S.T., Wednesday, March 13, 2024.

Bid opening date & time: Wednesday, March 13, 2024, Opening 3:05 P.M. C.S.T.

 3.26.24 Sole bid: MitRes Services, LLC , Board directive to implement cost saving measures

HCRMA \ HDR discussions on options and efficiencies to bring project back within budget

http://www.hcrma.net/




 9 www.hcrma.net

OVERWEIGHT / OVERSIZE CORRIDOR SEGMENTS

http://www.hcrma.net/
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►ACCUMULATED OVERWEIGHT REPORT:

January 14, 2014 - April 30, 2024

Total Permits Issued: 340,363
Total Amount Collected: $  60,088,016 
▪Convenience Fees: $  1,179,216 
▪Total Permit Fees: $  58,908,800 

-Pro Miles: $   1,021,089 

-TxDOT: $   50,072,480 

-HCRMA $ 7,815,231
*Effective November 13, 2017, permit fee increased from $80 to $200

http://www.hcrma.net/
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►OVERWEIGHT REPORT FOR 2024:

January 1, 2024 - April 30, 2024
Total Permits Issued: 25,656
Total Amount Collected: $  5,243,454 
▪Convenience Fees: $  112,254 
▪Total Permit Fees: $  5,131,200 

-Pro Miles: $ 76,968

-TxDOT: $  4,361,520

-HCRMA $ 692,712 

http://www.hcrma.net/
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JANUARY 1, 2024 – APRIL 30, 2024 

NOTES:
1. The annual accumulated permit count for 2022: 11,457  2023: 14,711 2024: 25,656

Annual increase comparison of: 2022: 14,199 [124%] and 2023:10,945[74.4%]

2. Monthly permit count of  7,148 represents a 67.4% (increase, 2,877) compared to the same month in 2023 (4,271).

http://www.hcrma.net/
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